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1
Industry Overview

The NZ printing industry is made up of 1655 businesses that employ approximately 18,960 people and have combined sales of around NZ$4 billion. 

Rapid technological advances and changing markets typify the industry. New sectors such as digital printing, and technological advances such as ‘computer to plate printing’ are emerging, requiring workers with new skill sets. Even the more traditional parts of the industry need workers to have a broader range of skills than before, as printing processes converge and customer expectations increase. As a result of the changing nature of the industry, the proportion of total staff working in production fell from 70% to 65% between 2004 and 2005. A third of workers are involved in roles outside of production. 

Customers are becoming more demanding of printers. They want lower costs, higher quality and faster response times. Environmental issues are increasingly becoming more of a concern to corporates who are placing strict requirements on their suppliers. As the generation of baby boomers move towards retirement, the Generation X’s and Y’s are flourishing in New Zealand. Marketers will need to realign their products to meet the changing needs of each group. 

Long term it is likely that there will be fewer, but larger businesses dominating the industry as a result of consolidation, the formation of business clusters, alliances, and franchising. While we do expect the number of printing companies to decline in the long term (i.e. 10 years), we don’t expect to see significant changes in the short-medium term. 

The export of printed and packaged products to overseas markets is placing New Zealand printers in direct competition with overseas printers, and increasing customer demand for quality printing. We would expect global competition to increase, putting further pressure on costs and margins. 

As printers look at how they can prosper in the long term a number of them are turning into niche players – for example, in areas such as intelligent packaging or printed electronics. 

Digital printing is one of the new sectors in the printing industry with technology developments in the last five years making digital print a mainstream offering in the industry. It is anticipated that more and more sales will come from digital print, and in particular colour digital print. 

The main opportunities for the industry lie in the areas of technology, marketing, client relationship management, and work processes. The economy is seen as being not only a potential opportunity, but also a potential threat. Other threats are increased competition – internal and global, increased costs, skills shortages, the trend towards electronic media, consolidation, and environmental considerations. 

As you would expect from a manufacturing-based sector, there are a diverse range of occupations within the printing industry. The age demographic is high as the industry does not employ high numbers of school leavers. This is because of the nature of the work. 

The gender split for the industry is 55% male and 45% female, although within production roles the gender split is 75% male and 25% female. Apprentice and trainee percentages are split 90% male and 10% female. For the gender balance to reflect the overall pattern in the industry, a broader range of training programmes could be offered. We are expecting a higher number of women in the growing digital and direct mail sectors. 

2.
Investment Plan Context 
PrintNZ Training has taken careful note of the Government Priorities as set out in the Tertiary Education Strategy (TES/STEP) and intends to respond to those considerations in the following ways as set out in this investment plan:

2.1
Government Priorities

Tertiary Education Strategy (TES/STEP)
PrintNZ Training will meet the outcomes identified in the TES/STEP by ensuring we input to the government objectives through our distinctive contribution as an ITO to tertiary education and by meeting the priority outcomes and key shifts that are set for the ITO sector.  We will work with government and industry stakeholders to increase education success for young New Zealanders through them achieving more qualifications at level 4 and at levels above. We will continue work with the industry and trainees where issues of numeracy and literacy are identified
Distinctive Contribution

The distinctive contribution that the PrintNZ Training will make in the tertiary education sector, is the oversight for industry training for the printing and graphic photo process and manufacture and conversion of corrugated fibreboard sectors of the printing industry includes:

· our role of providing leadership in training and skills development
· the setting of national standards and design of national 
qualifications, and
· arranging for the delivery of training in the industry.   
2.2
Needs and priorities of students and stakeholders
The emphasis of our strategic training planning is on ensuring the relevance of our programmes to the industry’s current and future skills and training needs, and on the quality of the delivery of these programmes. We also wish to ensure that existing employers and employees and people entering the industry are supported to achieve their goals. 

The goals that we will focus on to ensure a successful training strategy are: 

· Keeping informed / up-to-date with what is happening in the industry and the labour market

· Developing relevant work-related qualifications and training programmes to meet industry needs

· Running an effective industry training organisation

· Raising the profile of the industry and promoting training. 

PrintNZ Training will meet the needs of our industry trainees and employers by providing a flexible training framework for the progressive acquisition of skills and qualifications. We will continue to work and consult widely with our stakeholders on a regular basis to ensure their needs are met. We will do this through frequent visits to employers and trainees and regular industry meetings, seminars and conferences.
PrintNZ Training will work collaboratively with other ITOs and tertiary education organisations to ensure the best service is provided to industry stakeholders.
2.3
Areas for organisational capability development

PrintNZ Training will continue to seek alliances with other ITOs and ITPs and to develop capability within the printing and graphic photo process and manufacture and conversion of corrugated fibreboard industry sectors.  

2.4
PrintNZ trainings role within the tertiary system

· Special character and Core purpose

PrintNZ Trainings role within the wider tertiary sector is clearly focussed on the provision of training and skills development for the printing and graphic photo process and manufacture and conversion of corrugated fibreboard industry.
There are a number of business factors, industry trends and environmental issues that will impact the printing industry and ITO over the next few years. PrintNZ in conjunction with economic consultancy firm Infometrics, has carried out an extensive industry survey. This survey included a macro analysis of the industry and issues that it is facing and members views on the future of the industry. PrintNZ Training was also involved in the Niche Manufacturing Groups Industry Analysis that looked at skills requirements for the printing, plastics, boating, furniture and apprel and textiles industries. The CEO has recently completed a study tour of the UK and US to look at international trends in the industry. In line with these findings and information gathered from staff, we have set out below a summary of our strategic planning assumptions:

The NZ printing industry is an industry that supports most other businesses – it is an infrastructure industry and provides the means for businesses to communicate with their customers and suppliers by way of pamphlets, promotional material, labels and packaging.  

The industry is made up of 1655 businesses that employ approx 18,960 people and have sales of approx $4 billion. It is becoming an increasing complex combination of various printing processes, product niches, and value added ancillary services (eg mailing services, database management, multimedia services, warehousing). While there have been some significant merges of large businesses it is assumed that the total numbers of enterprises involved in the industry will not change significantly over the three year period covered by this profile.

Business Factors   

Technology is changing the nature of the business, shifting competitive advantage from quality of production to client service abilities. Some production  technogologies require less staff, but those that are operating the machinery require a higher level of skill and expertise.

While the industry has historically been dominated by small scale operations, it is likely that in the future (10 years from now) there will be fewer but larger businesses dominating the industry  brought about by consolidations, the formation of business clusters, alliances and  franchising.

Many of the traditional sectors of the industry are diversifying to provide multiple printing processes.

Some sectors are growing while others are expected to remain static or slow. In the carton sector, increasing imports of cartons from China could have a significant impact on local production.

The areas where growth for the ITO is expected are colour digital print, variable data printing (direct mail) and packaging.

Demographic  Factors

Like many other manufacturing industries, the printing industry is facing skills shortages. In a recent survey of the industry 68% of respondents believed that the industry faces skills shortages. A Department of Labour June 2006 survey of 14 trades occupations also supports the existance of skill shortages in the industry. The anticipated slowing of the economy is not expected to affect the trainee numbers to any great degree as the industry works to overcome the existing skills shortages.

It is expected that the demographics of the industry will remain reasonably static, although we are expecting a higher number of women in the growing digital and direct mail sectors. The printing industry does not employ high numbers of school leavers due to the nature of the work. This raises the age demograghic. It is likely that this trend will continue for some time. We also note that the national workforce is ageing, and becoming more ethnically diverse with competition for young workers likely to increase. 
Social Factors

Research reported by Workbase NZ across all NZ industries shows that an estimated 40% of people employed in businesses are below the minimum suggested/optional level of literacy needed to perform in today’s workplaces. This figure maybe a little lower across the printing industry due to literacy requirements of this “communications indusrty”, but is still an issue the ITO will be looking to address. 

Implications for Skill Development 

The above factors have a number of implications for skills development and training. While a proportion of the industry will continue to require the traditionally trained tradesperson, many businesses will need people with a greater skill mix both in print production processes and client/customer ancillary services.  We also see an increased need for training in general skills and first line management, and are addressing this issue by developing training oportunities in these areas.

The ITO will need to be responsive to both these needs and in particular develop a system to provide more episodic learning opportunites to assist staff keep abreast of technology changes in their workplaces and new work requirements. 

  If the skill shortages are to be overcome, companies with no history of structured industry training will need to be encouraged to participate and be provided with additional support to maintain the high quality learning outcomes achieved elsewhere in the industry. Annually approximately 10% of companies with trainees are new to training). 

To some extent the ability of the workforce to adapt to an evolving content of jobs and skills requirements, will depend on the level of their literacy skills. The ITO is keen to continue with and enhance its projects in this area. 

· Regional, industry & national fit 

 PrintNZ Training has a national coverage and focus for all printing and paperboard manufacturing companies in New Zealand. 

3.
Three-Year Outlook

The printing industry in New Zealand is a well established and stable one with a solid history in industry training. This infrastructure industry impacts on all areas of New Zealand’s business and everyday life. Its stability and growth is dependant, as are most industries, on the overall economic performance of New Zealand. The outlook over the next three years is one of general stability, with small but steady growth, with a key factor being the increased amalgamation of businesses in the sector. All of this activity will be overlaid with the continuing rapid change in technology.
These factors will necessitate a stable but steady growth of training requirements in the industry and the continuing refinement of existing skills and development of new skills. 

3.1 Planned activity and outcomes intended to address context factors

Over the next three years the ITO plans to achieve a number of outcomes though a number of planned activities including:
Working with industry with a focus on industry required outcomes to produce businesses/employee’s that are profitable and growing etc through having integrated learning and development and a culture of learning.

Looking at new areas developing in the industry and expand our training capability into these areas of the workforce.

Looking to achieve higher penetration rates of training in existing industry areas.
Increasing the participation rates of women, Pacific Islanders, and the achievement of higher qualifications.
Developing higher level standards and qualifications to allow for extended training pathways for trainees were a need is identified. We will also continue to have a collaborative approach with other TEOs and ITOs in this and other areas.
Maintaining completion rates and maintaining and seeking improvements on duration times for trainee completions.
Reviewing priority standards and qualifications as a continuous improvement process (i.e. quality and relevance of training).
Researching the linkage of skills training and productivity/workplace performance.
Continuing to address identified needs in the areas of literacy and numeracy in the industry.
3.2 Initiatives

The ITO will continue to be innovative in its operations through the development of new and revised flexible training programmes and well trained staff. The ITO understands that in order to survive, businesses need to be innovative and that an important part of that is for skills and training that we provide needs to be linked to the innovation processes.

PrintNZ Training will also look to influence businesses to consider at training staff in innovation.
Continuing to build strategic leadership clusters with aligned ITOs and to carry out joint initiatives over a range of issues. We are currently a member of the Niche Manufacturing Group of ITOs and on the Competitive Manufacturing Group of ITOs. Management and staff are regular contributors to the work of the Industry Training Federation. 
3.3 Capability development

PrintNZ Training has developed a high level of expertise in the development and delivery of workplace training and assessment and we willingly share this expertise with other ITOs and tertiary providers. In turn, we regularly call on the expertise of others to produce the best possible training programmes for the printing industry. We have developed good working relationships and will continue to focus on these going forwards. 

The ITO will continue to look at ways to develop capability. We will continue to develop staff through training and by engaging new staff to match any increases and demands for services to meet our industry training goals. We will consult with staff and stakeholders over capability issues.
We will continue to maintain links with our international counterparts in the printing and packaging industries and to keep abreast of new and developing international trends in training and skills development.

We will also maintain our close links with suppliers and through direct contact with our key industry leaders and companies.

We have been working on a project to amalgamate with the Journalists ITO and if this eventuates we will need to consider the implications for further resourcing.  

3.4 Key changes to core activities 
There are a number of areas that possibly may necessitate changes to our core activities.
If the amalgamation with the journalists ITO eventuates we will be required to develop and enlarge our selection of training programmes and processes.

The industry is making significant advances in technology and we will be required to meet any needs that they require for training.

We believe that the industry will require us to have a move in emphasis to shorter programmes, with more general skills and standards and qualifications leading to higher levels.

This Investment Plan takes into account a number of other documents previously developed by PrintNZ Training. These include:
The PrintNZ Training Charter

The PrintNZ Training Profile

The Strategic Training Plan for the NZ Printing Industry

The Annual PrintNZ Training Business Plan
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